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5 Decexber 1955

MOORANDUM FORs Deputy Director (Support)

SUBJECT: Bffective Menpower Reduction and Adequacy
of Currenmt Manpower Authorisation in Light
of Requirements

REFERENCE ¢ Mewo for DD/S frem DIR, dtd 25 Mov 55,

subject, "igency Manpower Study”

l. In response to the request mads on 1 December 1955
the following additional information is submitted concerning
the thres questions propossd by the Inapector General'’s ad
hoo Menpower Committes,

4. The present autherized personnel ceiling for the
Office of Training is positions. Assurance has been
received from the Deputy Director {(Support) thet this ceiling
will be sugmented by 19 edditional pesitions, thus bringing
the autherized strength to positions. The present on~duty
strangth of the Uffice of Tra s including Junior Officer
Trainees (J01s), is

3. Regarding questiom 1, prior to 1§ the autho~

rized ‘ celling for this 0ffice was it i 25X9A2
effective that date it wae reduced to JOT 1g, 25X9A2
Az indicated in the referemced memorandum this constituted

a 17% veduction of the previously suthorised wanpower. During

the intervening peried a thorough analyeis of all of the

functions parformed by this Office was mede. It wes determined

that the Office of Training could not contime to discharge
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ﬂlﬂ'%ﬂm%ﬁul&mahmﬁmﬁ
WMWQWWMWW&»W&
wgugmwzgwnm. It vap on this besis thet the
Deputy Director end to incresse  paracunel celiling
of this Office from positions, m. .

: « Subject to the approval of the
Direstor of Secirity, I vould proposs to trensfer cmrtain support
functions 1o a eontractusl arrangmment. The functions in question

. are BOM mwmmmarmmwm

They are listed below in o order of priorit,
.rm,mawmmwwhmuw.wﬁ ia”
ut;utdtmmtmwtmmawmofthug

o. Operating Engineers (Steem)

TOTAL NUMEER OF STAFF EMPLOYERS

The advantage of adopting this ural approach ious in
thatth;étfknafz;’z:ﬁhg wmﬁm?&aﬁ?
manpover while st the same time retain all essential fusctions,

5. ding question 2, your attention i» inv ;
mwmﬁduw 13 of the referenced wﬁ thich
this question is discussed in some detail. I has alreedy beem
SR Division, IL/P, vas placed under
the Uffice of Training.

Seewr 1 ’Ww languege training is eonducted _y

Mtﬁyywﬂgm of State, Deg by the Hatlonal
8 avy sl AT Foran.

bas beon mads to take LUl vmme A1 Farve

1vish 1o empbasise that the WI m‘"‘“‘,i | these .
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hes comclusively established the fact, that in the msjority of
¢wﬁmw,mﬁwm¢
scocplished through imtermel CIA + The Language ani
Exterssl Traiaing Sahool somprises itions. I «ll internsl
1? , vas sliminated as a funetion, a saving of &
ﬁ: m%hﬂm&tgmmh , -

total on~duty strength of Uffice of Tralning, It should
be understood, however, that the trensfer of Agency language
training requirameats to the gs schools of other Govermment
agenciss would impose an unaceepts urdan on thelr present
teaching staffs and would necessitate CIA sulsidising these starfs
in order that they could mupmnt thelr instyuctors by a mumber
eompareble to that saved within this Agency,

7. Regarding question 3, there are no assigned funetions
whuhmmmmycrwmmwgmm,
the requiressuts of the Agemey which direstly ralate to the
funetions performed Ly this Office canmot be fully satisfied umier
present manposer limitations, for examplei

a. Attrition moong the professionsl loyeas of
CIA presatly excesds the capacity of - Office
of Training to provide JUI''s as replacements.
mmmm&ww&w

are at least Tts in oe of
maﬁm.wtﬁm

cwrrently on duty.

b, hny further sxpension of the JOT Progrem will
create a requireset for additional paycholo-
sontirns to sexve Agency at its pre-
st level of effectivensss. The Juniow Officer
Iraining Staff will alse require additiomal
M%WM&W&mm—
mﬂ . IR i ol thet at least
mychologlats wxd two addit

¢. Agency requiremats for forsign language snd
foreign ares imstruciion excesd the capacity
of Lhe language and External School..
Frojected programs in these two fields of

training will reguire additional instructors.

d. wmuu—-m o for £ilms, to e produced
by the &Wfﬂ;wit,m
constitute a thres-yesr Bueklog of work., This

3w
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am requires six additional employess
?;:g:dw 4o spesd up the produstion of these
fiims and adequately meet Agency requirements,

e. Agency requirements for instruction in interne~-
tional commmnism snd communist party operations
presently excesd the capacity of the (ffice of
Training. 4t least two edditional instructors
should be assigned to this progran.

f. An enalysis of ccld wer plans of DD/F indisated
s gradual shift in esmphasis from official to
non-official cover. This change will unquestionably
increase the Ageney requirements for covert train-
ing. The Covert Training Steff of the Operations
Sehool ocurrently have casea scheduled two months
in sdvance. At least six additional instructors
will be required for this type of training if
the Office of Training is to adequately mest
future covert training recuirements.

g On the supposition that the Office of Training
will be required to supporti projected war-time
overssas iraining bases with manpover as well as
technicel suppert, additional perscnnel should be
edded to this Office aes these overseas installew
tions come into being.

The examples identified above sre cited as an indication of the -
limitations which the present manpower seiling imposes on the
Qffies of Training capasity to meet Agency requirements., Any
further reduction may be expscted to reduce this sepacity to an
even grester degree.

8. It may be comeluded that eny manpovwer saving accemplished
the transfer of staff positions to contractual arrangements
could be profitably utilized hy this Office to expand existing
ograms.,

MATTHEW BAIND
Director of Treining
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